In collectivist cultures with a high degree of the Power Distance Index (PDI), an expression of voice by employees in the form of opinions and suggestions on work related issues are a task as difficult as doing away with the turban of a Tuareng man. Silence is prevalent as employees feel culturally bonded
Introduction
The health of an organisation is determined by how well decisions are taken within that organisation. The wellness of decisions depend much, on how employees contribute in bringing new ideas, suggestions and necessary corrections. The ability of employees to open up and come up with useful suggestions and corrections is dependent on how superior officers permit and encourage the voice in organisations. Silence may seem reasonable if employee fears that voice may land him/her in trouble. When is likely to be negative, it makes sense not to take up issues to the top for fear of negative reaction [1]. However, organisational decisions suffer where employees withhold vital information and/or m m opinions capable of enhancing the quality of decisions and performance of the task at hand.
The culture of the society in which an organisation operates exerts a lot of influence on how employees perceive their work, relate with others and discharge their responsibilities. According to value-belief theory [2] , the values and beliefs held by members of cultures influence the degree to which the behaviours of individuals, groups, and the
